Running head: EMAIL UPGRADE 		1
RUNNING HEAD: WORK BREAKDOWN STRUCTURE                                                                8




		Technology 
Name:
Professor:
Course Title:
Institution:
Date:














The following is the Work Breakdown Structure for an Email Upgrade Project:
1.0 Evaluate User & System Requirements 
1.1  Assess User Needs and Requirements 
1.1.1 Note User Complaints and Problems
1.1.2 Record  User Requests 
1.1.3 Librate User Requests and Complaints 
1.1.4 Prioritize User Requirements 
1.2 Appraise System Requirements 
1.2.1 Examine  System Hardware Requirements 
1.2.2 Canvass System  Interface Requirements 
1.2.3 Analyze Software Interface Requirements 
2.0 Evaluate ODHS Network Suitability 
2.1 Appraise Network Infrastructure 
2.1.1 Examine Network Capabilities 
2.1.2 Record Network Weaknesses
2.2 Identify Necessary Hardware Upgrades
2.2.1 Examine Potential Hardware Upgrades
2.2.2 Choose Necessary Hardware Upgrades
3.0 Conduct E-mail System Selection
3.1 Identify Potential  Vendors 
3.1.1 Assess Vendor Capabilities
3.1.2 Assess Vendor Costs
3.1.3 Hit Each Vendor
4.0 Upgrade ODHS Network & Hardware
4.1 Upgrade Hardware 
4.1.1 Create Hardware Upgrade Schedule 
4.1.2 Install New Hardware
4.1.3 Examine New Hardware
4.2 Upgrade Network
4.2.1 Develop Network Upgrade Schedule 
4.2.2 Install New Network 
4.2.3 Test New Network 
5.0 Develop Email Training 
5.1 Create Training  for E-mail System
5.1.1 Develop Employee Training
5.1.2 Develop User Community Training 
5.2 Conduct Email-System Training 
5.2.1 Train Employees
5.2.2 Conduct Various User Community Training Sessions
6.0 Deploy E-mail  System 
6.1 Structure Deployment Plan
6.1.1 Prioritize Deployment activities
6.1.2 Assess Schedule Risks 
6.1.3 Create Deployment Schedule
6.2 Execute Deployment Plan 
6.2.1 Inform All Users of Deployment Date
6.2.2 Go Live with New System 

	TASK NAME
	START DATE
	END DATE

	
	
	

	1.0    Evaluate User & System Requirements
	12/1/2019
	12/21/2019

	1.1     Assess User Needs and Requirements
	12/1/2019
	12/16/2019

	1.1.1          Note User Complaints and Problems
	12/1/2019
	12/9/2019

	1.1.2          Record  User Requests
	12/1/2019
	12/9/2019

	1.1.3          Librate User Requests and Complaints
	12/9/2019
	12/14/2019

	1.1.4          Prioritize User Requirements
	12/14/2019
	12/17/2019

	1.2    Appraise System Requirements
	12/17/2019
	12/20/2019

	1.2.1          Examine  System Hardware Requirements
	12/17/2019
	12/19/2019

	1.2.2          Canvass System  Interface Requirements
	12/17/2019
	12/21/2019

	1.2.3          Analyze Software Interface Requirements
	12/17/2019
	12/21/2019

	2.0    Evaluate ODHS Network Suitability
	12/21/2019
	1/10/2020

	2.1    Appraise Network Infrastructure
	12/21/2019
	12/30/2019

	2.1.1          Examine Network Capabilities
	12/21/2019
	12/30/2019

	2.1.2          Record Network Weaknesses
	12/21/2019
	12/30/2019

	2.2    Identify Necessary Hardware Upgrades
	12/30/2019
	1/10/2020

	2.2.1          Examine Potential Hardware Upgrades
	12/30/2019
	1/8/2020

	2.2.2          Choose Necessary Hardware Upgrades
	1/8/2020
	1/10/2020

	3.0    Conduct E-mail System Selection
	1/10/2020
	2/19/2020

	3.1    Identify Potential  Vendors
	1/10/2020
	2/9/2020

	3.1.1          Assess Vendor Capabilities
	1/10/2020
	1/15/2020

	3.1.2          Assess Vendor Costs
	1/15/2020
	1/25/2020

	3.1.3          Hit Each Vendor
	1/25/2020
	1/30/2020

	4.0    Upgrade ODHS Network & Hardware
	2/19/2020
	4/20/2020

	4.1    Upgrade Hardware
	2/19/2020
	3/30/2020

	4.1.1          Create Hardware Upgrade Schedule
	2/19/2020
	3/5/2020

	4.1.2          Install New Hardware
	3/5/2020
	3/25/2020

	4.1.3          Examine New Hardware
	3/25/2020
	4/9/2020

	4.2    Upgrade Network
	4/9/2020
	4/14/2020

	4.2.1          Develop Network Upgrade Schedule
	4/9/2020
	4/17/2020

	4.2.2          Install New Network
	4/17/2020
	4/18/2020

	4.2.3          Test New Network
	4/18/2020
	4/20/2020

	5.0    Develop Email Training
	2/19/2020
	4/20/2020

	5.1    Create Training  for E-mail System
	2/19/2020
	3/30/2020

	5.1.1          Develop Employee Training
	2/19/2020
	3/10/2020

	5.1.2          Develop User Community Training
	3/10/2020
	3/30/2020

	5.2    Conduct Email-System Training
	3/30/2020
	4/20/2020

	5.2.1          Train Employees
	3/30/2020
	4/6/2020

	5.2.2          Conduct Various User Community Training Sessions
	4/6/2020
	4/20/2020

	6.0    Deploy E-mail  System
	4/20/2020
	5/10/2020

	6.1    Structure Deployment Plan
	4/20/2020
	4/30/2020

	6.1.1          Prioritize Deployment activities
	4/20/2020
	4/23/2020

	6.1.2          Assess Schedule Risks
	4/23/2020
	4/28/2020

	6.1.3          Create Deployment Schedule
	4/28/2020
	4/30/2020

	6.2    Execute Deployment Plan
	4/30/2020
	5/10/2020

	6.2.1          Inform All Users of Deployment Date
	4/30/2020
	5/8/2020

	6.2.2          Go Live with New System
	5/8/2020
	5/10/2020
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